
City Wide
Organizational Chart

City
Attorney

Legal Services
Risk
Management 

Hayward
Residents

Mayor &
City Council

Set vision & priorities
Adopt policies
Constituent issues
Promotion & community Events

City
Manager

Policy Analysis
Public Information
Economic Development 
Successor Redevelopment Agency
Neighborhood Partnerships
Rent Stabilization
Community Development Block Grant
Social Programs
Paratransit
Affordable Housing
Cable TV Programming

City
Clerk

Boards & Commissions
Elections
Records Management
Passports

Development 
Services

Building Inspection
Code Enforcement 
General &
Neighborhood
Planning
Historic Preservation
Landscape Design &
Review
Subdivision
Annexations
Development
application
processing 

Finance

Accounting
Debt Administration
Central Services
Operating Budget
Purchasing
Treasury
Utility & License
Revenue

Fire

Disaster
Preparedness &
Response
Emergency Medical
Services
Fire Prevention &
Inspection
Fire Suppression
Hazardous Materials 
Technical Rescue

Human 
Resources
City-wide Training
Employment
Labor Relations
Workers
Compensation

Information
Technology
Network Systems
Client Systems
Data Systems
Computer Interface
Systems
Intranet

Library
Services

Adult Library
Services
Literacy Programs
Operation of Main &
Branch Libraries
Youth Library
Services

Maintenance
Services

Facilities
Management
Fleet Management
Landscape
Maintenance
Streets Mantenance

Police

Crime Prevention
Investigations
Youth & Family
Services
Police & Fire
Communications

Jail
Animal Services
Traffic Enforcement 
Uniformed Patrol
Narcotics /Vice

Public
Works

Water & Wastewater Laboratory 
Recycled Water
Groundwater Management
Stormwater Management
Environmental Services
Clean & Green Energy
Construction Management
Solid Waste

Utilities Planning & Engineering
Utilities Administration
Utilities Operation & Maintenance
Water Distribution
Sewer Collection
Water Pollution Control Facility
(Wastewater Treatment)
Recycling

Traffic Signal Design, Operations &
Maintenance
Climate Action Plan
Airport
Building Design
Capital Improvement Program
Roadway Design & Management
Neighborhood Traffic Calming


